flowledger

Deliver faster. Record better.
Build accountability.

Contractors that use FlowLedger deliver
projects faster; building stronger records and
shared accountability along the way.

v" FlowLedger keeps teams focused on the
right tasks at the right time, accelerating
delivery with no extra cost.

v' It captures progress and decisions in real
time, eliminating update chasing and
building a clear audit trail.

v" It hands control to the site team, turning
priorities into commitments and boosting
ownership across the board.

Intelligent to-do lists

Thousands of activities are filtered into the handful of
tasks that actually require your focus

FAQ

Q: How does it work?

A: It uses data from the contract programme to create
a to-do list which the team tick-off as they go. At
month end this progress information is fed back
into the contract programme for the next update.

Benefits
= |[nstantly boosts productivity

= Single platform to manage the
performance of your entire portfolio,
live

Directors

= |Intelligent workflow accelerates the
project

= Transfers programme ownership from
the planner to the team

= Plugs into Power Bl for live dashboards

Project Managers

= \Weekly sprints keep the team focused
on the right priorities

= Records effects of progress in real
time

= Pre-plan checklists ensure tasks are
always ready to go

Managers

= Use sprints tasks to inform your
weekly priorities with the site team

Work Package

= Notifies issues as and when they
occur

= Creates accurate records for future
analysis

Commercial

= No more chasing progress information

= No more waiting to month end for
progress updates

= Programme updates take minutes not
days

Planners

O

«" Ready to see it live?
Book a short demo:
enquiries@flowledger.io

Q: How does it accelerate work completion?

A: FlowlLedger limits the workload to only what the

team can deliver effectively. This reduces
bottlenecks and helps tasks get finished faster.
Minimising how much work needs to get done
increases the speed at which individual tasks are
completed.
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